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Creative guidance and wisdom do not come from outside, it comes from inside.
You must learn to feel it and catch it.

What most people call getting no sleep, | call progress. | believe | am fortunate to get my greatest
inspiration between 2 A.M. and 4 A.M. in the morning. The note pad that | keep by my bed is
usually inadequate to capture the rapid and vivid flow of ideas. Some people are startled by
ideas that come in the night, and are preoccupied with getting back to sleep. They may not
realize that their inspiration has arrived. | get the message. Unceremoniously, | get up, stroll to
my study and get to work finding | have a medley of new insights to write down, organize, and
act upon. Friends have told me they have the same experience.

Your inspiration will speak eloquently to you first with an idea, and later with the way to make
that idea happen. Your priority is building an alliance with your ideas, making yourself adaptable
to the flow of ideas and tuning in to the running dialogue in your head. When people come to
me and ask for my ideas | challenge them to wake up to their own inspiration.

A couple of years ago | was in the recording studio working on an audiobook series about getting
into the sports business. James Chance, a tall, twenty-something African-American, with dread-
locks worked part time at the studio. After one afternoon session, he asked if he could talk with
me: "I've been struggling with something,” he said. “Where do you think the market is going?
Should | get more involved in this recording business? I'm developing a hip-hop studio — should
| put my energies there?"

He said he had been leaning toward focusing on hip-hop recording and building his abilities and
reputation there. | advised him to trust his inspiration. That is always the starting point. It’s only
when you’ve decided to trust your insights that you can start making your ideas work.

Business thinkers call this process Ideation — the practice of idea creation. One of the things
you learn in the ideation world is that you start with your own business mission, goals, and values.
New insights are constructed on the foundation of existing objectives and ideas. New ideas are
really new perspectives on familiar challenges. Your goals attract ideas and solutions.
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