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Your corporate mission statement announces that you are committed to developing an innovative
organization. It's the business world's versionof being cool — developing an aura of hipness.
But it’s not the cool statement that matters. It’s the cool people — and you’d better find them
fast. Your first stop? The desk of that irreverent order clerk down the hall.

Innovation is hot. The innovation bug has bitten just about everyone; companies, schools,
non-profit groups, even states. But what is innovation? Is it just a buzzword?

For some, innovation means coming up with some whiz-bang idea — a technology, a system,

a product. For others it's just doing something in the business differently and creatively on a
consistent basis. Whatever the focus, innovation does matter. Most of the products and services
that we rely on most today, like cellphones, laptops, and IPods didn't even exist twenty-five
years ago. These products came from innovative companies.

How do you infuse your outfit with "innovative DNA?" The secret is no secret: Whenever a
difference is made within an organization or an industry, it comes down to one thing — an
innovative person.

Usually it's someone buried in the org chart that will just not let a new idea, concept, or product
die. In fact, the organization often has a hard time dealing with this cantankerous person, who
has a vision of how to make things better and do things faster. The Walkman, the microwave
oven, those little yellow sticky pads, and the Nautilus exercise machine can all be traced to the
persistent energy of one unstoppable person.

It reminds me of Suzie Smith — name changed to protect the guilty. Suzie and | worked in
corporate America together — a big multi-national firm. Together we broke every rule in the
book. We innovated daily. Our main focus: finding new ways to get customer orders accepted
that my employer would typically reject. These sales included bootleg orders for service
combinations that management insisted weren't supposed to go together. Yet, these deals
turned out to be profitable business for the company — so much so, that our improvised
combos became part of the official order book.
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